O'Donnell ISD Board Room
400 Small Street
O'Donnell, TX 79351

A special meeting of the Board of Trustees of O’Donnell ISD was held on Thursday, December 4, 2025
beginning at 7:00 p.m. in the O’Donnell ISD Board room, 400 Small Street, O’Donnell, TX 79351

Special Meeting
Thursday, December 4, 2025 7:00 PM Central

Members Present: Blandon Hancock, Mandy Stidham, Trevor Halfmann, Melissa Pedroza
Members Absent: Jerry Castro, Landon Mires, Landry Barton
Personnel Present: Blake Nichols

| I. Call to Order: 7:00 p.m.
| II. Prayer
III. Action Items

IIILA. (2562) A motion was made by Halfmann and a second by Pedroza to approve the resolution to reappoint
Bruce Vaughn board member for Lynn County Appraisal District. Voting: Yes- Stidham, Halfmann, Pedroza,
| Hancock Neo- none Motion passed 4-0

[IL.B. (2563) A motion was made Hancock and a second by Halfmann to approve the School Health Advisory
Council (SHAC) for the 2025-2026 school year. Voting: Yes -Stidham, Halfmann, Pedroza, Hancock

No- none - Motion passed 4-0

II.C. (2564) A motion was made by Halfmann and a second by Pedroza to approve District Vulnerability
Audit Full Report as presented. Voting: Yes — Stidham, Halfmann, Pedroza, Hancock No —none Motion
passed 4-0
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IV. Executive Session (Closed)
Take action, if any, as a result of executive session (Open Session)

V. Discussion
V.A. Superintendent's Report, Mr. Nichols

VI. Adjourn There being no further business, a motion was made by Pedroza and a second by Hancock to
adjourn the meeting at 7:13 p.m. Voting: Yes — Stidhan, Halfmann, Pedroza, Hancock, No — none Motion

passed 4-0
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