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 O’DONNELL ISD – O’DONNELL HIGH SCHOOL
400 SMALL STREET, O’DONNELL, TX 79351
PTECH LEADERSHIP MEETING AGENDA
8/4/2021


COMMUNITY OF PRACTICE 2:00-2:30
· Blueprint Questions
· Products Discussion
· OBM Data Tracking

BENCHMARK 2: TARGET POPULATION 2:30-2:45
· Recruitment Plan/Calendar
· Recruitment Materials 

BENCHMARK 3: STRATEGIC ALLIANCES 2:45-3:00
· Advisory Board Members
· Framing out Meeting Calendar and Events
· Creating Strategic Partner List/Types of Partnerships Worksheet

BENCHMARK 4: CURRICULUM INSTRUCTION AND ASSESSMENT 3:15-3:30
· Programs of Study/Pathways
· Course Crosswalks

BENCHMARK 5: WORK-BASED LEARNING 3:30-3:45
· Type of WBL Opportunities Brainstorming
· WBL Continuum Worksheet

GOALS 3:45-4:00
· Identify Strengths and Needs
· Create 30 Day Goal



	Next Steps
	Provided Resources

	· Submit a question or share a practice on Mobilize
· Set next Coach meeting date



	· PTECH Blueprint
· PTECH Roadmap to Opening
· OBM Worksheet
· Types of Partnerships Worksheet
· WBL Continuum Worksheet
· Types of Partnerships Explanations
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